Broads Authority
8 May 2009
Agenda Item No 15
Sediment Management Strategy Action Plan 2009/10
Report by Director of Waterways 

	Summary:
This report sets out the current position with regard to the volume of material required for removal in order to achieve the Waterway specifications and the current level of compliance achieved. Members views are sought on the Sediment Management Strategy Action Plan 2009/10 (circulated separately to members).
Recommendation:  That members note the progress which has been made, and endorse the Action Plan 2009/10.


1
Background

1.1
The development of the Sediment Management Strategy (SMS) has been previously reported and the Broads Authority endorsed the Strategy prior to its publication in January 2007.

1.2
The SMS Action Plan 2008/09 was published in March 2008 and has provided the basis for the dredging programme for the 2008/09 financial year as well as identifying other key areas of development work.

1.3
As part of the Strategy development it was agreed that an annual monitoring report would be produced, to audit progress, update supporting data, and review and confirm the annual priority actions for each subsequent year.

2
Review and update
2.1
The  Action Plan 2009/10 has been reviewed, and updates provided within each section to record progress against the 2008/09 priority projects, update the data on which assessments are made for the prioritisation of works, and include new priority projects identified to be undertaken during 2009/10. 
2.2
New survey data has been included for the River Wensum and upper Yare, following a hydrographic survey completed by BESL during 2008, which has identified a further 12,000m3 on material to be removed. Resurveys were also carried out in a number of areas where dredging had been undertaken in the previous year, to confirm the specifications were achieved, and update our records. This work has enabled us to revise the Waterways Specifications Compliance for Recreation Craft 2009/10. 
2.3
Updated cost estimates have also been included learning from actual project costs during 2008/09.
2.4
A review of the updated data and comparison with previous years outputs shows that the net effect is to reduce the overall backlog of material held in the system to 1.124 million m3 at an estimated cost of removal reduced to a total of just over £20million for works required in the navigation area.
Figure 1
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3
Sediment Management Strategy Action Plan 2009/10 update
3.1 
Members may recall that the development of the Priority Actions within the Action Plan was based on a series of data sheets, incorporating information from hydrographic surveys, incident reports, boat census data and current costing information all of which fed into a prioritisation matrix.

3.2
These detailed tables have been updated as mentioned above, and have again provided the initial prioritisation particularly for dredging projects, upon which the Priority Actions have been based. These projects have been carried through into the Dredging Programme 09/10 considered and supported by the Navigation Committee at its last meeting.
3.3 
Navigation Committee comments on the Action Plan and Priority Actions have now been incorporated, and following agreement by the Broads Authority, it is proposed that an updated SMS Action Plan 2009/10 document be published which would provide transparency on the Authority’s programme as well as ensuring the supporting data is publicly available. 
Background papers:
Sediment Management Strategy, January 2007 (previously supplied)
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